The ONTARIO CUDA® CAMP
April 18

The Westin Harbour Castle
1 Harbour Square | Toronto

Check out what’'s NEW at this spring’s CUDA Camp!

Credit Union
Director Achievement Program
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Professional Development Workshops

Wednesday, April 18

9:00 a.m. - 12:00 p.m.

1:00 p.m. - 4:00 p.m.

The Board’s Role in Executive Compensation
(Level CE)

Facilitated by Lorri Lochrie $295

Enhance your understanding of developing and
administering effective executive compensation
programs for the CEO and other top executives.

Through case studies and discussion, this course will
provide an overview of executive compensation
practices and current issues, and provide participants
with the ability to oversee executive compensation
processes.

Continuing Development course of the CUDA Program.

9:00 a.m. - 12:00 p.m.

Directing Through Change (Level CE)
Facilitated by Alisdair Smith $295

It has been said that the only constant in our personal
and professional lives is change. Change will always
be here, increase in frequency and, at times, intensify.
Experts have referred to profound changes in the
workplace as ‘work quakes'— which can have the
same dramatic effect on people and organizations as
nature’s geological equivalent.

Learn about skills and tools needed to thrive through
change.

Continuing Development course of the CUDA Program.

Productive Meetings (Level CE)

Facilitated by Alisdair Smith $295
Are you interested in the processes and responsibilities
that lie behind effective meetings? Learn how to

prepare for an effective meeting; structure and evaluate
a meeting; encourage and manage participation.

Continuing Development course of the CUDA Program.
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Meet the Facilitators

Lorri joined Central 1 in August 2008 as a Consultant on the People Solutions team. Her
broad HR background includes over 10 years of Human Resource Management within the
credit union system, with a specialty in compensation and reward programs.

Lorri has also worked with a variety of large and small organizations within the private and
public sector. She also actively holds volunteer and board roles with several non-profit
organizations.

Lorri Lochrie

Alisdair is a National Learning Facilitator for CUSOURCE Credit Union Knowledge Network
and a professional speaker who is passionate about life and relationships. He is a trusted
speaker in the areas of governance, leadership, communications, change and transition,
teamwork and ethics.

He challenges and provokes audiences with respect and humour and provides immediately
relevant skills and knowledge. Read more about Alisdair...

Alisdair Smith

To register for the CUDA Camp:

1. Using your CUSOURCE® User ID and Password, Registration Deadline:
Log in to the CUSOURCE® L MS: '
- March 22, 2012

2. In the Catalogue Search box to the left, enter the
Course Name; then

3. Locate the session > click Register. Follow the
prompts to complete your registration.

Please note: Individuals who do not have an active CUSOURCE Knowledge Network subscription are required to purchase a
subscription prior to course registration. The annual fee for a CUSOURCE Knowledge Network subscription: $40. With this
subscription, you will have access to an extensive eLibrary plus many value-added features available on the CUSOURCE
Learning Management System (LMS).

We look forward to seeing you at The Spring 2012 Ontario CUDA Camp!

Credit Union Knowledge Network

cu$ource“’

CUSOURCE Credit Union Knowledge Network

300 The East Mall, Suite 500 | Toronto, ON M9B 6B7
1.888.367.1386 | clientsolutions@-cusource.ca | www.cusource.ca

® CUDA, CUSOURCE and CUSOURCE & Design are registered trade-marks owned by Credit Union Central of Canada, used under license.
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